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Our Vision, Mission,

Values and Strategic Thrusts

Our Vision
A trusted authority in examinations and assessment,
recognised locally and internationally.

Our Mission

We assess educational performance so as to certify
individuals, uphold national standards and advance quality
in assessment worldwide.

Our Values
Integrity: We act with honesty at all fimes.

Professionalism: We live by high standards of work and
conduct. We learn continuously to improve our knowledge
and skills.

Commitment: We give of our best at all times to meet the
needs of our customers.

Teamwork: We combine our talents and effort for superior
outcomes. Together, each achieves more.

Value People: We respect and care for our people. Each
one makes a unique contribution to our organisation.

Our Strategic Thrusts
Enhance National Examinations

Develop New Products and Services
Provide Training, Consultancy and Certification

Build an Excellent and Innovative Organisation




Chairman’s Message

2014 marks a special year for SEAB as it is our 10th Anniversary and it is apt
that we celebrate the milestones of our 10-year journey as a statutory board.

SEAB successfully conducted the first e-examinations for the GCE A-Level
Mother Tongue Language (MTL) B Examination in November 2013, for about
260 candidates. This was the culmination of the foresight, commitment and
dedication of SEAB working with MOE and partner agencies to realise this
vision. In preparation for scaling-up of e-examinations in other subjects, SEAB
is developing an end-to-end e-system to author, deliver and mark
examinations. These are ground-breaking efforts.

SEAB has come a long way since its inception in 2004. The conduct of
e-examinations is one of the latest achievements of SEAB. Most importantly,
the agency continues to be committed to its key role in upholding integrity
and public confidence in national examinations. Each year, SEAB, with the
support of thousands of school personnel, delivered examinations in more
than 200 subjects to about 180,000 candidates and managed examination
operations that handled more than 1.8 million scripts. This will remain the core
of SEAB’s mission even as the agency continues to innovate and value-add
to what is being assessed and the way examinations are conducted.
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Chairman’s Message

Looking back over the past ten years, there are a number of other milestones
attained by SEAB worthy of mention.

Beginning in 2005, through business process re-engineering, SEAB
fundamentally changed the decade-old provisional joint admissions
exercise for Junior Colleges and Millennium Institute by bringing forward the
release date by six weeks of the GCE O-Level results to mid January. This
allowed the implementation of one single intake which reduced the
disruption in the JC admission due to the difference in posting based on the
school preliminary results and the actual GCE O-Level results.

In 2007, SEAB and MOE successfully conducted the new
Singapore-Cambridge GCE A-Level examinations for H1, H2, and H3 subjects.
This was a strategic development as it demonstrated Singapore’s capability
to develop national examinations that are aligned with the national
curriculum and customised to meet Singapore’s educational objectives.

Over the years, SEAB plays an increasingly important role in raising the
assessment literacy of teachers, a strategic thrust of MOE. To date, SEAB has
conducted about 500 workshops for more than 16,000 teachers, or more
than half the population of teachers in Singapore. In particular, SEAB
conducts the year-long Specialist Diploma in Educational Assessment
(SDEA) course, which is designed to develop a pool of teachers with the
necessary assessment knowledge and expertise to guide and mentor
colleagues in their respective schools. About 10% of schools in Singapore
have teachers who have successfully graduated from the SDEA course.
SEAB has also produced significant publications to share assessment
knowledge with the local teaching community. These are Examinations in
Singapore Change and Continuity (1891 - 2007), Assessing Learning in
Primary Science: A Guide for Teachers and Assessment in Singapore:
Perspectives for Classroom Practice.

SEAB is an organisation of excellence. It has been held to several standards
of excellence, including the People Developer Standard, Information
Security Management System (ISO 27001:2005), Business Continuity
Management (SS 540:2008), and Singapore Quality Class. These certifications
are a validation of SEAB’s operations, systems and processes in maintaining
high standards in the conduct of national examinations.




Chairman’s Message

SEAB’s achievements over the last 10 years are the fruits of the hard work and
dedication of each and every SEAB staff. | would also like to place on record
my sincere thanks to all SEAB Board members, past and present, who have
provided invaluable guidance and support to the management and staff of
SEAB. | am privileged to be working side by side with such a team of
dedicated professionals and would like to take this opportunity to
congratulate SEAB on what has been achieved in the last 10 years. The Board
is confident that SEAB will continue to grow from strength to strength and that
SEAB staff will have the passion, courage, and discipline to take the
organisation through an exciting and promising future ahead.

s Ho Peng
Chairman, Singapore Examinations and Assessment Board, and
Director-General of Education, Ministry of Education




Governing Board

Chairperson

Ms Ho Peng

Director-General of Education

Ministry of Education
Members

Mr Don Yeo Yong Kiang
Deputy Chief
Executive Officer
(Corporate Development Group) &
Chief Financial Officer
Cenfral Provident Fund Board

Mr Yuen Djia Chiang
Jonathan
Partner
Rajah & Tann LLP

Mr Lim Kok Thai
Senior Director
(National Security
Coordination Centre)
National Security
Coordination Secretariat

Mr Ahsanul Kalam
Bin Mohamed Sani
Global Bid Manager
Dimension Data
Asia Pacific Pte Ltd

Mr Ngien Hoon Ping
Deputy Secretary
(Performance)
Ministry of Finance

Professor Bernard Tan
Vice-Provost
(Education)
National University of Singapore

Mr Wong Siew Hoong
Deputy Director-General
Education (Curriculum)
Ministry of Education

Ms Tan Lay Choo
Chief Executive

Singapore Examinations
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Corporate Governance

Audit Committee

The Audit Committee provides guidance on the financial governance of
SEAB. Its purpose is to ensure the adequacy of the Boards’ financial reporting
process, including the internal control structure and procedures for financial
reporting, and monitor the integrity and appropriateness of SEAB’s financial
statements.

Chairman: Mr Ngien Hoon Ping
Members: Mr Lim Kok Thai
Mr Don Yeo Yong Kiang

Establishment Committee

The Establishment Committee provides guidance on overall human resource
strategies to support the Board’s performance. Its purpose is to ensure that
SEAB has an effective organisational structure and appropriate manpower
establishment, and that sound human resources and competitive
compensation policies and practices are in place.

Chairman: Ms Ho Peng

Members: Professor Bernard Tan
Mr Wong Siew Hoong
Ms Tan Lay Choo

Business Committee
The Business Committee provides guidance on building the business
capabilities of SEAB.

Chairman: Mr Ahsanul Kalam Bin Mohamed Sani
Members: Mr Yuen Djia Chiang Jonathan
Ms Tan Lay Choo




Senior Management

Singapore Examinations and Assessment Board
Ms Tan Lay Choo, Chief Executive

Assessment Planning and Development Division

Plan and develop assessment instruments and related materials
Mr Toh Poh Guan, Director
Mr Yue Lip Sin, Director
Mr Lee Ah Huat, Director (Designate)

Research and Development Division
Conduct assessment research, measurement and analytics
Mrs Cheah Mei Ling, Director

Exam Operations Division
Plan and administer the conduct of national examinations
Mr Pang Chong Han, Director

Corporate Services Division
Provide key strategic corporate services that are critical to the success of
the Board

Ms Yeo Su-Lin Selena, Director




Year In Review

April 2013
e Computer-based assessment
e Checkpoint Tool for Primary 2

June 2013
e SEAB Seminar
e Business Continuity Certification

July 2013
e iPSLE. 29 July to 2 August

September 2013
e GCE N(T)-Level. 16 to 23 September
e PSLE. 26 September to 2 October

October 2013

e GCE N(A)-Level. 7 to 18 October

e GCE O-Level. 8 October to 15 November
e GCE A-Level. 21 October to 3 December
e Admission Exercise for AEIS

November 2013
e Release of Results for iPSLE
e Release of Results for PSLE

December 2013
e Release of Results for GCE N(T) and N(A)-Level

January 2014
e Release of Results for GCE O-Level

March 2014

e Release of Results for GCE A-Level

e Publication of book: Assessment in Singapore Perspectives for Classroom
Practice




Year In Review

National Examinations Statistics

Number of Candidates

PSLE : 43,047

GCE N(T)-Level : 5,510
GCE N(A)-Level : 12,419
GCE O-Level* : 92,894
GCE A-Level** : 24,902

* Number of candidates who offered at least one O-Level subject
** Number of candidates who offered at least one A-Level subject

Number of Subjects

PSLE : 22

GCE N(T)-Level : 16
GCE N(A)-Level : 23
GCE O-Level : 67
GCE A-Level : 69

Number of Papers and Scripts

485,401

46 87.605

63 219,972

194 883,973
213 208,427
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Year In Review

National Examinations Statistics

National Examinations Results

percentage 66.7% 19.9% 10.9% 2.5%
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secondary @,. ‘@,. a,l‘

course

GCE N(T)-Level and N(A)-Level results:
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least 3 H2 Passes, with a
90%- pass in General Paper or
Knowledge Inquiry
2 91.1%
80%" ’
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least 3 O-Level least 5 O-Level
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Year In Review
National Examinations

2013 Primary School Leaving Examination (PSLE)

The 2013 PSLE written examination was conducted from 26 September to 2
October 2013. A total of 43,047 candidates sat the examination. The PSLE
marking exercise was conducted from 14 to 18 October 2013. The 2013 PSLE
results were released on 22 November 2013.

2013 Singapore-Cambridge GCE Normal (Technical)-Level Examination

The 2013 GCE N(T)-Level written examinations were conducted from 16 to 23
September 2013. 5,510 students sat the Secondary 4 N(T)-Level examination.
The 2013 GCE N(T)-Level results were released on 19 December 2013.

The N(T)-Level certificate is awarded to a candidate who obtains a pass
grade of Grade D or better in at least one N(T)-Level subject.

2013 Singapore-Cambridge GCE Normal (Academic) —Level Examination
The 2013 GCE N(A)-Level written examinations were conducted from 7 to 18
October 20. 12,419 students sat the Secondary 4 N(A)-Level examination. The
2013 GCE N(A)-Level results were released on 19 December 2013.

The N(A)-Level cerfificate is awarded to a candidate who obtains a pass
grade of Grade 5 or better in at least one N(A)-Level subject.
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Year In Review

National Examinations

72.8% students from the Secondary 4 N(A)-Level course were eligible for
promotion to Secondary 5 N(A). These students obtained an aggregate not
exceeding 19 points in English Language (EL), Mathematics and best three
subjects (ELMAB3) and a Grade § or better for both EL and Mathematics.

2013 Singapore-Cambridge GCE O-Level Examination

The 2013 GCE O-Level written examinations was conducted from 8 October
2013 to 15 November 2013. A total of 34,124 school candidates sat the
examination.

The 2013 GCE O-Level examination results were released on 13 January 2014.

2013 Singapore-Cambridge GCE A-Level Examination

The 2013 GCE A-Level written examinations was conducted from 21 October
to 3 December 2013. A total of 13,936 school candidates sat the
examination.

The 2013 GCE A-Level examination results were released on 3 March 2014.

Computer-Based Examination

2013 Singapore-Cambridge GCE A-Level MTL B Examination

About 300 first-year students from 19 junior colleges sat the A-Level Mother
Tongue Language (MTL) B Examination, which has a computer-based
component, in November 2013. Computer-based writing was infroduced in
Paper 1 (Functional Writing) of the examination, where students were
required to compose either an email response or a blog entry, and key in
their responses on laptops.

13.




Year In Review

Assessment Products and Services

International Primary School Examination (iPSLE)

The 2013 iPSLE examination was conducted from 29 July to 2 August 2013. There
were 1,965 candidates from 13 centres in China, Indonesia, Myanmar, Philippines,
Thailand and Vietham.

The iPSLE results were released on 1 November 2013.

School Placement Exercise for Returning Singaporeans (SPERS) and Admissions
Exercise for International Students (AEIS)

The 2013 AEIS Test was conducted on 9 and 10 October 2013 for about 2,400
candidates. Results were released to MOE on 8 November 2013.

The 2013 SPERS Test was conducted on 27 December 2013. About 120 candidates
sat the Test. Results were released to MOE on 13 January 2014.

Consultancy, Training and Certification

Specialist Diploma in Educational Assessment (SDEA)

The fourth cohort of participants completed the 2013 SDEA written examination on
3 December 2013 and results were released to all participants on 10 December
2013. The fifth SDEA cohort commenced their first course module on 17 March 2014.

Training Workshops for Local Schools

54 workshops were conducted for about 1,500 teachers and examiners between
April 2013 and March 2014. The topics for these workshops included Ideas to Items
(i2i), OSIE Assessor (PE and Drama), Infroduction to Assessment for Beginning
Teachers, P4 Assessment Literacy, Assessment — Science (Secondary), Infroduction
to Assessment for Experienced Teachers for Upper Secondary Social Studies,
Assessment — English (Secondary), Assessment — Chinese (Secondary), P4 Chinese
Language Assessment Literacy, P4 Mathematics Assessment, Introduction to
Assessment for Beginning Teachers — Mathematics (Primary), Intfroduction to
Assessment for Beginning Teachers — Chinese Language (Primary), Assessment —
Mathematics (Secondary), Developing and Implementing Assessment in Schools,
The STAR approach to designing Science Test Items and Designing STAR Test Item:s.

Training Workshops for SMRT
SEAB conducted three sessions of Assessment Workshops for Full-Time and Line
Trainers for SMRT.

Consultancy

Consultancy in Science sessions were conducted for the South Zone and East Zone
Cluster Schools from April 2013 to March 2014. About 260 teachers benefited from
SEAB’s consultancy service.
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Year In Review
International Collaboration and Research

e-Assessment

SEAB and CIE collaborated on plans to look info new research strands on
e-assessment.  SEAB  also conducted research intfo end-to-end
computer-based assessment in preparation for the conduct of
e-examinations and the development of supporting systems.

Checkpoint Tool

SEAB conducted research into the development of an English
Language/Mathematics Skills Checkpoint Tool for Primary 2. The Checkpoint
Tool comprises a set of standardised tests designed to measure pupils’
aftainment of foundational knowledge and skills in English Language
(SESC-P2) and Mathematics (SMSC—-P2) at the end of Primary 2. The value of
the tests lies in the qualitative feedback provided to Primary 3 teachers in the
next school year as these pupils begin their Primary 3 education. The
feedback informs teachers of the strengths and areas forimprovement in the
respective subjects at both the pupil and class level, and enables teachers to
plan programmes to meet the needs of individuals and classes. In 2013,
approximately 12,500 Primary 2 pupils from 58 primary schools participated in
the Phase 1 pilot roll-out of SESC-P2 and SMSC-P2.
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Year in Review
Organisational Excellence

9th SEAB Day Celebrations

The 9th SEAB Anniversary Celebration was held on 28 March 2013 at the Singapore Bird
Park. The theme for the day was “Celebrating SEABIings - It's All About You". The theme
was in line with SEAB’s core value of “Value People”, celebrate and show appreciation for
the staff of SEAB for their professionalism, commitment and hard work in upholding the
integrity of the national examinations.

2013 SEAB Seminar

Held on 28 June 2013, the theme of the seminar was “You have a Hand in Our Future”. The
Seminar provided a forum for SEABIings to discuss 5 key priorities that SEAB would focus on,
and their desired outcomes, including e-Assessment.

2013 Active Day cum National Day Celebrations

The 2013 Active Day cum National Day celebration was held on 7 August. As part of
National Education, to enhance our knowledge of Singapore’s heritage and immigrant
history, activities were organised at Gardens by the Bay. One was a photo competition,
aligned with the theme “Many Stories...One Singapore”, for everyone to understand the
diverse backgrounds of SEABlIings and Singaporeans and value SEAB and Singapore as
a whole.
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Year in Review

Organisational Excellence

Director, Research and Development

Mrs Cheah Mei Ling took up the post of Director, Research and Development on 26
December 2013 following the retirement of Ms Yap Wah Choo. Mrs Cheah Mei Ling
joined SEAB on 17 December 2012 as Deputy Director, Research and
Development. Prior to joining SEAB, she was principal of Commonwealth
Secondary School (2009-2012), and Vice Principal at Dunman High School
(2007-2008) and Innova Junior College (2005-2006). Mrs Cheah also served in The
Enterprise Challenge (TEC) Unit, Public Service Division (2002-2004) and the
Educational Technology Division (1998-2002).

Organisation Review

SEAB embarked on an Organisation Review Project in June 2012 to support the
growth of SEAB and facilitate the attraction, development, and retention of
talents. The A.C.E Framework, denoting Aspire, Cultivate and Enrich, is SEAB’s
Employee Value Proposition and was adopted since 15 March 2013 to provide a
holistic approach towards reward, recognition and growth. The review of SEAB’s
organisation structure was approved in February 2014 and subsequently
implemented on 1 April 2014
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Year In Review

Organisational Excellence

Book Publication
To help raise the assessment literacy of
teachers, SEAB published and launched
the book, Assessment in Singapore:
Perspectives for Classroom Practice.

Assessment in
SINGAPORE

Pemoeitvms bor Casircom Pracsicy

Business Continuity Management

To assure that SEAB’s systems and processes
are sound and robust, and to build public
trust and confidence in the integrity of the
national examinations, SEAB is certified to
the SS540:2008 standard. This certification
was awarded in July 2013.

by
o o
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2013 National Day Award
In 2013, Mdm Yio Puay Ching, Senior Assessment Specialist, Chinese Language,
received the Commendation Medal.

2013 PS21 Excellent Service Award (Gold)
The recipients of the PS21 Excellent Service Award (Gold) were:

a. Mr Ow Mun Hoe
Senior Assessment Specialist, Sciences

b. Mdm Sharifah Mufidah Mohamed Aljunied
Assessment Specialist, Humanities

c. Ms Diana Ng Yee Ping
Assessment Specialist, Sciences

d. Ms Mandy Leong
Management Executive, Centre for Assessment Services

e. Ms Goh Lin Ngin
Graphic Arfist
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Year In Review

Organisational Excellence

2013 PS21 Excellent Service Award (Silver)
The recipients of the PS21 Excellent Service Award (Silver) were:

a. Dr Leong See Cheng
Lead Assessment Specialist, Assessment Research and Technology

b. Mrs Chen-Theng Geak Seng
Senior Assessment Specialist, Mathematics

C. Ms Marilyn Kam Ming Wei
Management Executive, Digital Media

d. Mr Joshua Neo
Management Executive, Exams Administration

e. Ms Karen Tan
Management Executive, Exams Administration

f. MrRamesh Sambandam
Management Executive, Exams Administration

Celebrating Our Past Crecting Our Future 19
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Singapore Examinations and Assessment Board and its subsidiary

Statement by The Singapore Examinations and Assessment Board

In our opinion, the accompanying Statements of Financial Position, Statements of Comprehensive
Income, Statements of Changes In Equity and the Consolidated Statement of Cash Flows of the
Singapore Examinations and Assessment Board (“the Board”) and its subsidiary (collectively, “the
Group”), together with the notes thereon, are drawn up so as to give a true and fair view of the state
of affairs of the Board and of the Group as at 31 March 2014 and of the results and changes in
equity of the Board and the Group and cash flows of the Group for the financial year then ended.

On behalf of the Board:

o Peng
Chairman

T QeLay Choo
Chief Executive

Singapore
31 July 2014






Singapore Examinations and Assessment Board and its subsidiary

Independent Auditor’s Report
For the financial year ended 31 March 2014
To the Members of Singapore Examinations and Assessment Board

Report on Other Legal and Regulatory Requirements
Management’s Responsibility for Compliance with Legal and Regulatory Requirements

Management is responsible for ensuring that the receipts, expenditure, investment of moneys and
the acquisition and disposal of assets, are in accordance with the provisions of the Act. This
responsibility includes implementing accounting and internal controls as management determines
are necessary to enable compliance with the provisions of the Act.

Auditor’s Responsibility

Our responsibility is to express an opinion on management’s compliance based on our audit of the
financial statements. We conducted our audit in accordance with Singapore Standards on Auditing.
We planned and performed the compliance audit to obtain reasonable assurance about whether
the receipts, expenditure, investment of moneys and the acquisition and disposal of assets, are in
accordance with the provisions of the Act.

Our compliance audit includes obtaining an understanding of the internal control relevant to the
receipts, expenditure, investment of moneys and the acquisition and disposal of assets; and
assessing the risks of material misstatement of the financial statements from non-compliance, if
any, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Because of the inherent limitations in any accounting and internal control system, non-
compliances may nevertheless occur and not be detected.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on management’s compliance.

Opinion
In our opinion:

(a) the receipts, expenditure, investment of moneys and the acquisition and disposal of assets
by the Board during the year are, in all material respects, in accordance with the provisions
of the Act; and

(b) proper accounting and other records have been kept, including records of all assets of the
Board whether purchased, donated or otherwise.

Q

Ernst & Yourjg LLP!
Public Accountants and
Chartered Accountants
Singapore

31 July 2014
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