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OUR VISION, MISSION, VALUES AND STRATEGIC THRUSTS

Our Vision
A trusted authority in examinations and assessment, recognised locally and internationally. 

Our Mission
We assess educational performance so as to certify individuals, uphold national standards and advance 
quality in assessment worldwide. 

Our Values
Integrity: We act with honesty at all times. 

Professionalism: We live by high standards of work and conduct. We learn continuously to improve our 
knowledge and skills. 

Commitment: We give of our best at all times to meet the needs of our customers. 

Teamwork: We combine our talents and effort for superior outcomes. Together, each achieves more. 

Value People: We respect and care for our people. Each one makes a unique contribution to our organisation.  

Our Strategic Thrusts 
Enhance National Examinations

Develop New Products and Services

Provide Training, Consultancy and Certification

Build an Excellent and Innovative Organisation
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CHAIRMAN’S MESSAGE

2015 celebrates Singapore’s 50th birthday. It also marks SEAB’s 11th year as a Statutory Board. 

Over the ten years, SEAB has established itself well as a strong and trusted examinations and assessment 
board through maintaining a fair examination system and rigorous examination processes. SEAB is well 
recognised for consistently developing and delivering trusted standards of assessments at the PSLE and 
Singapore-Cambridge GCE examinations. 

SEAB’s culture is characterised by a constant drive for innovation and improvement. This was evident from 
the beginning with the work of its pioneer generation. With limited resources, SEAB’s veterans sought 
continuous improvement in their work. Turning the clock to the present, the current SEAB team continues 
the tradition of innovation and improvement, and have made significant headway through the effective 
use of technology. In 2014, the mid-year GCE O-Level and A-Level Mother Tongue Language B (MTLB) was 
conducted with the newly developed SEAB eExam System where electronic test papers were authored and 
delivered online to about 2,000 candidates in more than 100 schools. Candidate responses were collected 
via the new system and marked on-screen. The use of the e-system not only enhances the security of 
examinations; it improves efficiency of exam processes, for example, by reducing administrative load 
on examination personnel in the distribution of test papers and collection of answer scripts. Leveraging 
on technology platforms has also enabled SEAB to collect data for further analysis and research, hence 
bringing about innovations in assessment that could not have been achieved with the pen and paper 
assessment mode.

2014 also marked the first year of the use of video clip as a stimulus in assessing Oral Interaction in the GCE 
O-Level and A-Level MTLB Oral Examinations. The video stimulus provided candidates with more engaging 
and authentic contexts for conversation. The examinations were conducted successfully for more than 
2,000 school candidates. Moving forward, SEAB is committed to continuing the conduct of research 
studies on the use of technology in assessment and building its capability to support technology-based 
assessment.
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The past year has also been significant for SEAB in establishing its international and regional presence. 
In May 2014, SEAB successfully organised and hosted the 40th International Association for Educational 
Assessment (IAEA) Conference, which saw a record attendance of 600 delegates from more than 40 
countries. The Conference, which facilitated the sharing of assessment innovations and practices, received 
excellent reviews from both local and international participants.

SEAB also hosted the inaugural 16th Academic Forum on English Language Testing in Asia (AFELTA) 
Conference in May 2014. The Conference promoted the exchange of ideas and mutual understanding 
among member organisations to further the development of English Language testing and teaching 
in Asia. Positive feedback was received on the organisation of the conference and the quality of papers 
presented. Through hosting these conferences, SEAB has branded itself as a trusted and forward-looking 
authority in examinations and assessment among the international fraternity. 

To learn from Singapore’s experiences in assessment, several overseas and local organisations visited SEAB 
in the past year. Delegates from countries such as Finland, Oman, Pakistan, Thailand and Vietnam visited 
SEAB to learn about Singapore’s national examination system and processes. As part of SEAB’s mandate 
to share its assessment expertise with other government agencies, the organisation also played host to 
local agencies such as the institutions of higher learning and the Singapore Accountancy Council. Over 
the years, SEAB has increasingly committed itself to raising the assessment literacy of our educators. To this 
end, SEAB has trained more than 3,000 through workshops and consultancy services. SEAB also conducted 
workshops on assessment and test setting for SMRT line trainers and the Institute of Banking and Finance.
 
The will to create an organisation of excellence is deeply entrenched in SEAB. I am pleased to see SEAB’s 
continuing efforts in working towards organisational excellence, as evidenced from the attainment 
of several awards. The latest standard that SEAB has embraced is the ISO22301 for Business Continuity 
Management. The successful attainment of this certification signifies the robust processes that SEAB has 
in place to ensure the successful conduct of national examinations. Together with the Singapore Quality 
Class, People Developer Award, ISO27001 for Information Security Management and Eco-Office Label 
certifications, these validate the organisation as a trusted authority. 

As an organisation committed to the total well-being of staff as well as developing and growing all staff 
professionally, SEAB completed its implementation of its human resource and development framework in 
2014. With a compensation and benefits scheme that is tied to competency, as well as structured training 
and development, SEAB staff can be assured of fair rewards and recognition, as well as professional growth 
and meaningful career development. 

The many achievements and milestones of SEAB would not have been possible without the contributions 
of its staff, both past and present. People are at the heart of SEAB’s work. As SEAB journeys onward, the 
Board is assured that the commitment and competency of its staff will see the agency continue its good 
work in the conduct of national examinations and the delivery of innovative assessment products and 
services in the years to come.

Ms Ho Peng
Chairman, Singapore Examinations and Assessment Board
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OUR GOVERNING BOARD

Chairperson

Members 

Ms Ho Peng 

Mr Don Yeo Yong Kiang 
Deputy Chief Executive Officer

(Policy & Corporate Development)
& Chief Operating Officer

Central Provident Fund Board

Mr Yuen Djia Chiang Jonathan
Partner

Rajah & Tann LLP

Professor Bernard Tan
Vice-Provost (Education)

National University of Singapore

Mr Ahsanul Kalam  
Bin Mohamed Sani
Global Bid Manager

Dimension Data  
Asia Pacific Pte Ltd

DC Lim Kok Thai
Deputy Commissioner (Policy)

Singapore Police Force

Mr Wong Siew Hoong
Director-General of Education

Ministry of Education

Mr Ngien Hoon Ping
Deputy Secretary (Performance)

Ministry of Finance

Ms Tan Lay Choo
Chief Executive

Singapore Examinations  
and Assessment Board
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CORPORATE GOVERNANCE

Audit Committee 
The Audit Committee provides guidance on the financial governance of SEAB. Its purpose is to ensure the 
adequacy of the Board’s financial reporting process, including the internal control structure and procedures 
for financial reporting, and monitor the integrity and appropriateness of SEAB’s financial statements. 

Chairman: Mr Ngien Hoon Ping
Members:  DC Lim Kok Thai
                  Mr Don Yeo Yong Kiang 

Establishment Committee
The Establishment Committee provides guidance on overall human resource strategies to support the 
Board’s performance. Its purpose is to ensure that SEAB has an effective organisational structure and 
appropriate manpower establishment, and that sound human resources and competitive compensation 
policies and practices are in place. 

Chairman: Ms Ho Peng
Members:  Professor Bernard Tan
                   Mr Wong Siew Hoong
                  Ms Tan Lay Choo

Business Committee
The Business Committee provides guidance on building the business capabilities of SEAB.

Chairman:  Mr Ahsanul Kalam Bin Mohamed Sani
Members:  Mr Yuen Djia Chiang Jonathan
                    Ms Tan Lay Choo
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SENIOR MANAGEMENT

Chief Executive
Ms Tan Lay Choo

Assessment Planning and Development Division
Plan and develop tests and assessment instruments
Mr Yue Lip Sin, Director
Mr Lee Ah Huat, Director

Research and Development Division
Conduct assessment research, measurement and analytics
Mrs Cheah Mei Ling, Director

Exam Operations Division
Plan and administer the conduct of national examinations
Mr Pang Chong Han, Director

Corporate Services Division
Provide strategic corporate services for the staff and the Board 
Ms Yeo Su-Lin Selena, Director

Assessment Services Division
Develop and deliver SEAB’s assessment products and services
Mr Toh Poh Guan, Director
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YEAR IN REVIEW

April 2014
•	 ISO22301	Business	Continuity	Management	certification

May 2014
•	 International	Association	for	Educational	Assessment	(IAEA)	2014	Conference
•	 16th Academic Forum on English Language Testing in Asia (AFELTA) Conference

June 2014
•	 SEAB	Seminar

July 2014
•	 iPSLE. 7 to 18 July 
•	 2014	SDEA	graduation	ceremony

August 2014
•	 SEAB	Active	Day
•	 Visit	by	the	Ministry	of	Education,	Sultanate	of	Oman

September 2014
•	 Visit	by	the	Management	and	Leadership	in	Schools	Programme,	NIE,	Singapore
•	 Visit	by	the	Office	of	the	Ombudsman,	Thailand	
•	 GCE	N(A)-	and	N(T)-Levels.	15	September	to	15	October
•	 PSLE.	25	September	to	1	October	

October 2014
•	 GCE	O-Level.	7	October	to	14	November	
•	 GCE	A-Level.	13	October	to	2	December
•	 Admissions	Exercise	for	International	Students	(AEIS)
•	 School	Placement	Exercise	for	Returning	Singaporeans	–	Secondary	(SPERS-Sec)	

November 2014
•	 Release	of	Results	for	iPSLE
•	 Release	of	Results	for	PSLE

December 2014
•	 Visit	by	the	Matriculation	Examination	Board,	Finland	
•	 Visit	by	Pakistan	education	agencies
•	 Supplementary	Placement	Exercise	(SPE)
•	 Release	of	Results	for	GCE	N(T)-	and	N(A)-Levels
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January 2015
•	 Visit	by	the	Aga	Khan	University	Examination	Board,	Pakistan
•	 Visit	by	the	Ministry	of	Education	and	Training,	Vietnam
•	 Release	of	Results	for	GCE	O-Level

February 2015
•	 Announcement	on	the	release	of	past	PSLE	papers	in	examination	format
•	 Visit	by	the	Singapore	Accountancy	Commission
•	 Supplementary	Admissions	Exercise	for	International	Students	(S-AEIS)

March 2015
•	 Release	of	Results	for	GCE	A-Level	
•	 Visit	by	Workgroup	4	of	the	Committee	on	ICT-Enabled	Learning	(CIEL)
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YEAR IN REVIEW - NATIONAL EXAMINATION STATISTICS

Level No. of Candidates*

Year of Exam 2012 2013 2014

PSLE 48,825 43,524 42,798

GCE N(T)-Level 6,186 5,810 5,281

GCE N(A)-Level 13,143 13,022 11,640

GCE O-Level 62,418 57,074 52,212

GCE A-Level 30,184 29,969 29,394

Grand Total 160,756** 149,399** 141,325**

No. of Subjects

2012 2013 2014

25 25 25

15 16 17

23 24 27

68 70 88

98 101 92

229 236 249

Level No. of Papers

Year of Exam 2012 2013 2014

PSLE 71 71 71

GCE N(T)-Level 42 46 49

GCE N(A)-Level 61 65 78

GCE O-Level 214 224 284

GCE A-Level 241 263 250

Grand Total 629 669 732

No. of Scripts

2012 2013 2014

545,394 485,401 477,507

92,826 87,605 80,404

209,797 219,972 197,044

865,111 818,473 747,481

257,494 252,657 252,105

1,970,622 1,864,108 1,754,541

*Refers to the number of candidates who register for at least one subject in the respective examination level.

**This figure refers to the total number of candidates who registered for one or more level of examinations.  
For example, candidates in the N(A) course may also register for subjects at the O-Level.



Level Results

PSLE
(percentage qualified for secondary course)

Express 66.4%

N(A)	–	Level 20.0%

N(T)	–	Level 11.2%

Not Posted 2.4%

GCE N(T) – Level
(percentage awarded certificate) 97.5%

GCE N(A) – Level
(percentage awarded certificate) 99.7%

GCE O – Level
Percentage with at least 3 O-level passes 95.9%

Percentage with at least 5 O-level passes 83.3%

GCE A – Level
(Percentage with at least 3H2 Passes, with a pass in GP or KI) 91.4%
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YEAR IN REVIEW - NATIONAL EXAMINATIONS

2014 Primary School Leaving Examinations (PSLE)
The 2014 PSLE written examinations were conducted from 25 September to 1 October 2014. The results 
were released on 21 November 2014.

2014 Singapore-Cambridge GCE Normal (Technical) and Normal (Academic)–Levels 
Examinations
The 2014 GCE N(T)- and N(A)-Level written examinations were conducted from 15 September to 15 October 
2014. The results were released on 18 December 2014. 

The GCE N(A)-Level certificate is awarded to candidates who obtain a pass grade of Grade 5 or better in at 
least one N(A)-Level subject. For the GCE N(T)-Level certificate, it is awarded to a candidate who obtains a 
pass grade of Grade D or better in at least one N(T)-Level subject.

2014 Singapore-Cambridge GCE O-Level Examinations
The 2014 GCE O-Level written examinations were conducted from 7 October to 14 November 2014. The 
results were released on 12 January 2015. 

The GCE O-Level certificate is awarded to candidates who obtain at least a Grade 6 or better in one or more 
subjects.

2014 Singapore-Cambridge GCE A-Level Examinations
The 2014 GCE A-Level written examinations were conducted from 13 October to 2 December 2014. The 
results were released on 2 March 2015. 

The GCE A-Level certificate is awarded to candidates who obtain at least Grade O or better in one or more 
subjects in the GCE A-Level examination or candidates who obtain at least Grade E or better in one or more 
subjects at H1-Level or H2-Level.

Release of PSLE Past Years’ Papers in Examination Format
Starting from 2015, SEAB has released the past three years’ PSLE papers in examination format, for both 
the standard and foundation levels for all subjects. Released via appointed publishers on an annual basis, 
members of the public would be able to get a copy of these examination papers in major bookstores. 
This enhancement aims to provide students and parents with greater clarity on the overall standard and 
expectations of the PSLE. 
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2014 GCE O-Level and A-Level Mother Tongue Language (MTL) Syllabus B 
Examinations
About 350 junior college candidates and 2,000 secondary school candidates sat for the computer-based 
written component of the 2014 GCE A-Level and O-Level Mother Tongue Language (MTL) Syllabus B 
examinations, respectively. Candidates were required to compose an email response and either a blog 
entry (GCE A-Level) or a picture composition (GCE O-Level), and key in their responses on laptops. 

The MTL B examinations were conducted using the SEAB eExam System. Electronic test papers were 
delivered online to candidates, and candidates’ typed responses were submitted via the System. These 
responses were marked on-screen for the first time in June 2014.        

Introduction of Video Stimulus in Oral Examinations
The use of video clips as stimulus for assessing oral interaction was introduced in the 2014 GCE A-Level 
and O-Level MTL B Oral Examinations for more than 2,300 school candidates. The video clips provided 
candidates with engaging and realistic contexts for conversation.  
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YEAR IN REVIEW - ASSESSMENT PRODUCTS AND SERVICES

2014 International Primary School Examinations (iPSLE)
The 2014 iPSLE was conducted from 7 to 18 July 2014. There were 2,400 candidates from 16 overseas 
appointed examination centres who registered for the examinations. 2,246 candidates sat for the 
examinations. 

2014 School Placement Exercise for Returning Singaporeans – Secondary (SPERS-
Sec) and Admissions Exercise for International Students (AEIS)
The 2014 AEIS and SPERS-Sec tests were successfully conducted on 1 and 2 October 2014 for about 2,560 
and 340 registered candidates, respectively. 

Supplementary Placement Exercise (SPE)
SEAB administered the SPE on 19 December 2014. About 145 candidates sat for the test. 

Supplementary Admissions Exercise for International Students (S-AEIS)
The 2015 S-AEIS test was held at the Singapore Expo and Convention Centre on 25 and 26 February 2015. 
About 1,130 candidates sat the test.
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YEAR IN REVIEW - TRAINING, CONSULTANCY AND CERTIFICATION

Specialist Diploma in Education Assessment (SDEA)
12 participants of the 2013 cohort of the SDEA had successfully completed the programme and fulfilled 
all the requirements prescribed by the Board of Examiners for the award of the SDEA. The graduation 
ceremony for this cohort was held on 24 July 2014.

The 2014 cohort had commenced their SDEA course on 17 March 2014.

Training and Consultancy Services
SEAB has continuously contributed to raising the assessment literacy among the education fraternity. 
Between January and December 2014, a total of 63 workshops and 11 consultancy services were conducted 
for about 3,000 teachers. The workshops include Ideas to Items Workshop, Introduction to Assessment 
for Beginning Teachers, Introduction to Assessment for Experienced Teachers, P4 Assessment Literacy 
Workshop, and Secondary Assessment Workshop. 

Customised Workshops for SMRT and Institute of Banking and Finance
A customised workshop was also held on 14 April 2014 for participants from the Institute of Banking and 
Finance. 

SEAB also conducted a customised workshop on Assessment for about 70 SMRT Full-Time and Line Trainers 
on 23 January, 14 February and 14 March 2014. 



YEAR IN REVIEW - ORGANISATIONAL EXCELLENCE

40th International Association for Educational Assessment (IAEA) Conference
SEAB successfully organised the IAEA Conference from 25 to 30 May 2014 at the Grand Copthorne 
Waterfront Hotel. The theme of the Conference was “Assessment Innovations for the 21st Century”. Minister 
for Education, Mr Heng Swee Keat, graced the Opening Ceremony on 26 May 2014 as the Guest-of-Honour.

A total of about 600 delegates attended the conference, with about half from more than 40 other countries. 
A total of 160 papers from more than 30 countries were presented. SEAB presented a total of eight research 
papers covering e-Examinations, Project Work and Language Assessment.

Positive feedback from both local and international Conference delegates were received.

Assessment Symposium and Assessment Seminars 
SEAB organised an Assessment Symposium for about 300 school leaders, which ran parallel to the 2014 
IAEA Conference. In addition, two Assessment Seminars were also organised for about 750 school teachers 
during the IAEA.

16th Academic Forum on English Language Testing in Asia (AFELTA) Conference
SEAB hosted the 16th AFELTA Conference, “Trends in English Language Testing and Assessment”, for the first 
time on 30 and 31 May 2014. About 40 delegates attended the conference, with 10 international delegates 
representing all the AFELTA member organisations. 
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Corporate Visits
From August 2014 to March 2015, SEAB hosted a total of nine corporate visits from both local and overseas 
agencies. The organisations had visited SEAB to learn about Singapore’s national examination systems and 
processes.

The list of organisations which SEAB hosted is below:

International
1. The Ministry of Education of the Sultanate of Oman 
2. Office of Ombudsman, Thailand 
3. The Matriculation Examination Board, Finland 
4. Various education agencies from different parts of Pakistan 
5. Aga Khan University Examination Board, Pakistan 
6. Ministry of Education and Training, Vietnam 

Local
7. Participants from NIE’s Management and Leadership in Schools Programme 
8. Singapore Accountancy Council
9. Committee on ICT-Enabled Learning - Workgroup 4, comprising representatives from the five   
 polytechnics and ITE

Completion of Organisation Review
SEAB embarked on an Organisation Review in 2012 to support the growth of SEAB and facilitate the 
attraction, development, and retention of talents. The review was completed in 2014 with a revamp of 
SEAB’s organisation structure and a review of our headcount. The research and development arm was re-
structured as a full-fledged division to drive innovations in assessment. The organisation was also sized 
from 154 to 221 officers to enable SEAB to grow its capabilities. 

The organisation review project also culminated in the implementation of a new compensation and 
benefits scheme, and competency framework, so that staff can be assured of fair rewards and recognition, 
as well as professional growth and meaningful career development.  

10th SEAB Anniversary Celebration
SEAB celebrated its 10th anniversary on 1 April 2014. The theme chosen for the celebration was “Celebrating 
Our Past, Creating Our Future”. In line with the theme, the celebrations focused on our achievements for 
the past decade and our aspirations, as the solid foundations laid would pave the way for SEAB’s exciting 
future. 
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2014 SEAB Seminar
The 2014 SEAB Seminar was held on 27 June 2014. The theme of the seminar was “Values-based Innovation: 
Our Future Depends On It”. The seminar provided a forum for staff to discuss SEAB’s key priorities and 
desired outcomes, based on the concept that innovations should be based on SEAB’s core values. 

2014 Active Day cum National Day Celebrations
As part of the National Day celebrations, SEAB staff took part in the annual Active Day on 8 August 2014 
which was held in River Safari. Staff from different divisions was allocated into teams to complete a series 
of challenges as part of team building. 

ISO Certification for Business Continuity Management (BCM)
SEAB embarked on the BCM journey in March 2011, to assure that SEAB’s systems and processes are sound 
and robust, and to build public trust and confidence in the integrity of the national examinations. 

In 2014, the ISO 22301 was adopted as the standards for the BCM, and an audit certification was held in 
April 2014. SEAB was awarded the BCM: ISO22301 standard on 30 April 2014.

SEAB Wellness Programmes 
Workplace health programmes such as Hatha Yoga, Tai Chi and Abs, Buns and Thighs were organised for 
staff in the past year. These programmes provide a variety of choice workouts for different fitness interests 
and levels. Various health talks, such as Knowing Your Vitamins and Minerals, Take Charge of Your Anger, 
Stress and Insomnia were also organised.

The annual SEAB Health Screening Exercise was also conducted on 15 and 24 April 2014. Staff were 
provided with complimentary tests for a number of health indicators. 
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Performance, Competency and Rewards (PCR) Workshops 
With the launch of the Aspire, Cultivate and Enrich (A.C.E) Competency Framework in 2013, four sessions of 
the Performance, Competency and Rewards workshops were organised for officers in 2014. The workshops 
were conducted to familiarise staff with the A.C.E framework, its application, and how it integrates with the 
SEAB Performance and Rewards frameworks.

Revamp of SEAB Corporate Website 
SEAB’s corporate website was revamped in 2014 and the new website was launched on 6 November 2014. 
The navigation, layout, colour and images were refreshed to help SEAB portray a professional and forward-
looking image. Monitoring tools were also implemented for the revamped website to enhance its security 
and protect the website against defacement. 

2014 National Day Award
Mr Yue Lip Sin, Director, Assessment Planning and Development Division, was conferred the Long Service 
Medal in 2014.

2014 Excellent Service Award 
Mdm Sharifah Mufidah Bte Syed Mohamed Aljunied, Assessment Specialist (Humanities), was conferred 
with the Gold award of the Excellent Service Award in 2014. On 21 November 2014, SEAB was presented 
with a commemorative award for supporting the Excellent Service movement for the last five or more 
years at the award’s 20th Anniversary celebratory event.
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